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Multiple design choices have been made over the last 2- 3 
years

A Greenfield vs. Brownfield city?

What specific location should be chosen?B

How big should the city be?C

What ways can the land be acquired?D

What should be the development mandate of 
CRDA?

E

What should be the vision of the city?F

- In June 2014, the state 

of Andhra Pradesh was 

bifurcated into two 

states

- While the new state of 

AP had a 10 year 

timeline to move to a 

new capital, the 

Government acted 

immediately to form its 

new capital

- The Capital Advisory 

Committee along with 

global thinkers was 

mobilized to decide on 

the strategy for the 

development



A. Greenfield vs. Brownfield city?

Greenfield

Brownfield

Advantages Choice made

Amaravati 
wanted to be a 
city able to 
shape the DNA 
of the city in 
terms of 
“happy” 
“healthy” 
“livable” etc.

� Provides maximum design flexibility 
to build the world’s best capital city 
(vs a world class city)

� Can be master planned customized 
to the vision to meet current and 
future needs

� Opportunity to follow best in class 
world benchmarks eg. 5-10-15 min 
rule, utility ducts, larger ROW etc.

� May include existing environmental 
licences and council approvals

� Utilities infrastructure may already be 
in place

� Total project may cost less, but depends 
on how extensive the fit-out or 
modifications are, and whether existing

� Occupancy may be faster depending on 
population of core city



B. What specific location should be chosen?

Infrastructure & geographical elements considered

1. Accessibility to near by urban clusters

2. Unique waterfront access

3. Centrally located in the state
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C. How big should the city be? (1/2)C. How big should the city be? (1/2)C. How big should the city be? (1/2)C. How big should the city be? (1/2)

The team looked at multiple cities to 

benchmark their sizes and development 

patterns 
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City Area Population

Indian

Chandigarh

Naya Raipur

114 sq km

80 sq. km

1 million

(0.56 million)1

343 sq km 1.2 millionNavi Mumbai 

(several 

nodes)

Global

Brasilia

Putrajaya

Singapore 

(several 

nodes)

5,802 sq km

49 sq km

700 sq km

4 million

0.1 million

5.2 million

1 Planned population
SOURCE: MGI, GVK presentation, Web search

Gandhinagar 177 sq km
0.25 

million

C. How big should the city be? (1/2)C. How big should the city be? (1/2)C. How big should the city be? (1/2)C. How big should the city be? (1/2)

The vision was to 

make Amaravati 

an economic and 

administrative city 

(versus being only 

an admin capital), 

and hence the size 

needed to be 

closer to other 

established cities
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D. How can the land be acquired upfront?D. How can the land be acquired upfront?D. How can the land be acquired upfront?D. How can the land be acquired upfront?

Examples

Land 

acquisition

▪ J N Port 

▪ ITIR

▪ Navi 

Mumbai

▪ Employs ‘eminent domain’ principle –

govt. can acquire land for public good

▪ Covered under 2013 LARR act 

Land pooling

▪ Naya

Raipur

▪ MIDC

▪ Govt. acquires land via voluntary 

‘pooling’ from multiple land owners

▪ Not covered by LARR act, and based on 

participation by owners

Town 

planning 

scheme

▪ Vijaywada

▪ Dholera

▪ Form of pooling where govt. develops 

land via funding from betterment 

charges and limited land monetization

Description

• Text
Chosen
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Capital region:

Size: 8000-9000 sq km

Integrated metro area 

development based on 

region master plan, zoning 

and DC rules only

Capital City:  

Size: ~54,000 acres

E. What should be the initial development mandate of E. What should be the initial development mandate of E. What should be the initial development mandate of E. What should be the initial development mandate of CRDACRDACRDACRDA????

Benchmarking was 

done with other 

metropolitan regions 

(MMRDA, DMIC, 

NRDA etc.), to define 

a 3 pronged mandate 

for CRDA

- Capital region

- Capital city

- Capital complex



F. Define the vision of the city? (1/2)

Key elements of a 

vision

V
IS

IO
N

SOURCE: Press search, expert interviews, McKinsey Infrastructure Practice

Masdar city – world’s most 

environmentally sustainable city

SongDo – leading tech-enabled 

smart city globally

Shrashif, Makkah – GCC’s greenest 

oasis near the holy mosque

Emaar Dubai Creek – world’s best 

entertainment, theme parks, 

shopping, events and dining

Sharm El Sheik – the destination 

for sun, sand and wellness

▪ Ensures at least 1-2 

dimensions on which 

the greenfield city 

will lead nationally/ 

regionally and will 

achieve a distinct 

character

▪ Helps define 

guidelines based on 

which big decisions/ 

trade-offs can be 

made

Freiburg – Germany’s

ecological capital



F. Define the vision of the city? (2/2)

Organic and

Wellness

Design CapitalIndustrial Tech
R&D & Innovation 

Capital
Modern Heritage 

Las Vegas of India Knowledge CapitalHigh-end services
India’s leading futuristic 

industrial hub

Healthiest city
Fastest growing IT and 

services centre

Leading tourism hub for 

culture / recreation

International-standard 

education city

Largest integrated textile 

hub

Amaravati to become one 

of the “happiest cities”

Best on livability –

Singapore like 

infrastructure

Chosen

The decision was made to envision Amaravati as one of the top 3 

global “Happy cities” by 2036, encompassing highest standards of 

economic opportunities, livability and infrastructure



Key pillars that are fundamental to the development of 
Amaravati as a “Happy City” and fulfilment of the vision

Fundamental levers for 

development of Amaravati as a 

“Happy City”

1. Economic 

Development

▪ Focus on 

industries which 

enable high GDP 

& job creation 

while positioning 

Amaravati as the 

most future-

proof economy

3. Infrastructure 

(Public 

Transport etc.)

▪ Strong connect 

with access to 

comfortable, 

safe and 

economical 

public transport 

& infrastructure

2. Livability & 

Occupancy

▪ Embody live-

play-fun-learn 

concept at its 

core

▪ Open blue & 

green spaces;  

High 

sustainability

4. Planning

5. Financing

6. Governance



1. Economic development: 9 sectors were prioritized after a tri-
filter shortlisting process across 35 sectors

SOURCE: APCRDA planning; WIOD; HIS; McKinsey Global Institute; expert inputs; Press Information Bureau; GOI MoEF guidelines

World Input-Output database’s (WIOD) 
aggregated list of 35 industries

Is the sector a non-polluting sector suited 
to be developed in an urban setting?

Can a city, or region, become a hub for 
this sector?

What is the fit between the sector and 
Amaravati’s vision?

Are selection criteria met?

9 sectors identified: Knowledge, Health, Finance, 
Media,  Tourism, Sports, Justice & Electronics along 
with Administration 

1

2

3

Yes

Yes

Yes

No
Industry sectors eliminated

Industry sectors not 
prioritised No

Industry sectors not 
prioritised No

� Pollution Index based on 
MoEF classification (Red, 
Orange, Green, White)

1

� Identifying Core Industry 
Sectors

2

� Evaluate the sectors on 
metrics

3

� Economic development 
potential

3a

� Sector competitiveness 
in Amaravati

3b

� Inclusiveness of Growth3c



1. Economic Development: Focus on  attracting 

high quality anchors upfront

Grounded Projects

PROPOSED LOCATIONS

Right sequencing of 

anchors

� Focus on universities and 

healthcare institutes as 

the first anchors create 

right talent pool

� Tie up with Singapore 

consortium to collaborate 

with one of the world’s 

best city developments

� Top schools and hotels to 

maximize livability

BRS 

Medicity

& Health 

Care 

National 

Institute of 

Design

VITSmruthi

Vanam

SRM

University

Star-up 

Area 

Project

Indo-UK 

Institute of 

Health 

Amrita University



1. Economic Development: Global trends and disruptions 
are being actively considered for job creation

Industries Description

▪ Growing presence of high quality private universities

▪ Large no. of innovation and R&D centres being 
developed due to high demand

▪ World class start-up hub with end-to-end ecosystem of 
incubators/accelerators/investors

Knowledge

Media

▪ Significant gaps in supply versus requirement of 
healthcare facilities

▪ Wellness is a growing industry; growing opportunity and 
develop comprehensive wellness and alternate 
medicine offerings

Health

▪ Over the top media and original content creation; eg. 
Leading players like Amazon have set aside $300 million 
for content creation in India

▪ Growing e-sports culture, can leverage this opportunity 
and become a hub for gaming companies and potentially 
host India’s largest international level e-sports 
tournament



2. Livability & occupancy: Amaravati should aspire to become 
the world’s best city on live-play-fun-learn

i. Live ii. Play

iii. Fun iv. Learn

▪ Housing for all strata 

of the society

▪ Penetration of 

public transport > 

50% 

▪ Physical planning to 

ensure inclusiveness

▪ 25-30% open spaces 

enabled by blue and 

green

▪ Highest lifespan of 

cities (80-85 years) 

enabled by best 

healthcare 

provisions

▪ 5-10-15 concept for 

emergencies, work 

and leisure at a 

community level

▪ Highest literacy 

rates across the 

country for primary

and secondary 

education

Open Spaces: ~25-30%



4. Multiple innovative sources of funding are being pursued for 
Amaravati’s infrastructure development and management

APCRDA24

Land 

monetization
Other sources –

bonds etc.

Investor

Classes

NIIF

1

2

3
4 5 6

7

8

9

SOURCE: Amaravati Socio-Economic Masterplan

Pension Funds

Infra Funds

ECBs

Green Bonds


